w

16.

17,

18.

19.

- 20:

SECTION C — (3 % 10 = 30 marks)
. Answer any THREE questions.

What are the important tools of strategic

" Management? Explain them.

2 58 Goavrerentoudlen (P&l s(peilaar eranan? eflaur.

Give an outline of today's competitive scenario and
show how it has changed from the old one.

ereualm Lienpil (penpudley @mhgl Gerenmus Gumiig
Gpflena -LMHPd semQerarg celmg Camgl ()
&ML (5. :

What generic strategies have been suggested by
Poster to gain competitive advantages? Discuss
them. ¢

SUSLD Desmosdd <xsmub Qup CuradLT smilb
Quirgieins ppGamLimub e e ? adledmsl.

Discuss growth through mergers and acquisf;tions.

E)enawriiLy LDJ'JQJ.LB @swWsiussdlean eulflung ciatrés |

um efleurd).

What is ‘7-S’ Model? How it helps in reducing the
difficulties in strategy implementation?

7 6rav LOMLG) GTEMDIG) ETaman? <245 ereueuny o Gd
BEnL_(LpennLiLi (&5 60 6o 2_arer SlyiohisemeTs
GnESDG?
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BBA33 — STRATEGIC MANAGEMENT

Maximum : 75 marks

SECTION A — (10 x 2 = 20 marks)

Answer ALL questions.

What is Strategic Management?

2 G GLOGTERTENLO GTEDITED Ereumen?

What is a company'mission?

Bineuar QgraneGnTeE erammmed eranar?

What is SWOT Analysis?

avGaurm’ U@L, GTETDITe) CTEes?

What are the essentials of mission statement?
@@é&@é;rr_rm aumgg:SSlen Coaney eramer?

What do you mean by horizontal diversification?
flooL bl L LOasLLESsD  eeatUgen  GlLmmar
GTGUTEUT? :

What is a generic strategy? .

Qungieurs apGaTLITLID GTaTDTe) Greman?
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10.

1L

12.

What is a Merger?

BlenawTiLy eTammTed eremean?

What do you understand by Management of

change?

wrppw Goarareno aatug LUHH H <idbg Qsrer g

GTGITGOT?

Define Organizatibnal Clhimate.
Bimiaier sreblana auamrLns.
What is Strategy Implementation?
2 G| henL PP LILIBSSD CTenpITed Grebien?
SECTION B — (5 % 5 = 25 marks)
Answer ALL questions.

(a) What are the important business strategies?
psfwinrear euanfls 2 SHsar wWiraneu?
Or

(b) State the basic Purposes of a company
mission.

Byeea @hlsGemaler gl Grrssid
aTeIan? { '

(a) What type of information in Provided by

SWOT analysis?
auGeur’ LELumlede srUU@L s56160 ums
T eyt ?

Or
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13.

15.

(b)

(a)

(b)

(a)

(b)

(a)

(b)

State the Process of Strategy Formulation.

2 84l 2 (heursEgalar Aewaupmpea sns.

What are the classification of strategies?

2 5gludlem LI GeuT) QUenSHET 6Teren? : ' »
Cr

State the reasonsz for diversification.

LEUINS L(HSSEISSTSN ST TERTIE GENETE Fnlls.

What are the different types of structure?

il LisGe 0l CUaESET aranen?

Or
What are the types of Merger?

blmicuenr @mmgg;aﬂsh
WImeneu ?

LeGeaim  euensser

Why Strategy implementation is much
difficult? -

g6t 2 58| HenL_Loen HILDSEIHeD Hlq.aLomens)?
Qe -~

What is the relatienship between sti’ategy
formulation and Implementation?

=55 pe-doapulipssed . Lo
2 (HOUNSSEGH DS 2-6r6T 26| eTebren?
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