16.

17.

18.

19.

20.

(b) Explain about Strate gy implementation.
BlLUgms G&wéu@égeb und ellend@s.
SECTION C — (3 x 10 = 30 marks)

Answer aﬁy THREE questions.
Discuss the limitatiqns of Strategic Management.
Bu Guerarenwouder Ganur@saman efleumd) &,

Analyze the process involved in Strategic
Planning.

BLU Sl sbubsiiu L G]&u.mu(_l,pemf_r}amm
< a| Cguis.

Enumerate the different kinds of Dlversﬂxcahon i

Strategy.

fevg  THOFD  HLLGHe LIQJ@GUQ} QUGS HENET \‘}?&g

oY erméi( 6. _
Explain the process of management of change.
.LDITﬁ)m Cueramaullar Qewewpemsamer afleuf.

Describe the difficulties involved in strategy
implementation.

BILU  Sarssss e Gungl gHu@LD Eh;rmréw;mm
el as(g s,
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BBA33— STRATEGIC MANAGEMENT

Time : Three hours Maximum : 75 marks

. SECTION A — (10 x 2 = 20 marks)

Answer ALL questions. .

1. What do you mean by Strategy?

/ \095 Arts"f\\ [HIL-LILD eTamLig) wirg?

5y tate the meaning for Mission.

K: -

< 1 LILIGnL @@as(ﬁasrrerr GTEOTLI 0T @urr@ei‘r &(155.

2

<, hat are the other names for grand strategles?

Quilu pIusSpsrar Cauy GLLITsT Witema?

4. Write short note on Corporate restructuring. "
Hmieien ogiFrenotiy Ghlss SniEMliy eers.
5.  Give the meaning for Diversification Strategy.

SevaorHmsa B LD eramUSET QUTHET &(ms.

6. What are the reasons for adoptmg Stability
Stragegy?

avlyEEesenLo Blugdaer  Geruppie.snsTen
SITITETTRISHET (LITENEL.
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v

LTl

10.

11.

Write short note on Amalgamation.

gedlaanssd @055 Aneoliy aemrs.

What is meant by management of change?

wrhp Cloeraumenin eratLg) wims)?

Write short note on Organization Structure.

Byieser siewliiy Glss Ap@Hi aeys.

What . do you mean by Implementation of
Strategy?

Bl S DOMESLD Gremg) wims;)?

(a)

(b)

SECTION B — (5 x 5 = 25 marks)

Answer ALL questions.

Discuss the characteristics of mission
statement, ;
SlgLILenL &Hl&Camer
@apa@eiaamer 6flaul,

2\MlEaaufer

Or

State the role of strategic management in
HRM.

Loefls @aT Cuoevrerren o ul e
Carareiouilsr Lniflaean @i [Hs.

BILU

2 Ll 1273

What are the. reasons for adopting different
Grand Strategies?

Guiflu B usHanan Alamu HmieugH e

- SMTERTRIEET WTen6?

120 ()
(b)

13. (a)

(b)

15. (a)

Or
Explain BCG Matrix in detail.
BCG sema8 L y.enan el flouns efensses.
Why do we pursue Growth Strategy? -
euanr&sl I LIGSlener B ey Qgmy Gmgfw@m?
Or

Discuss the merits of Merger.

- Blyeuer @evanien peenLosamer efleurs).

@mLQ  pupsifer
@GN Bs.

usmeg GLGN & SHEN GIT

Or
Expiain the i:)eneﬁté of amalgamation,
Blmicuer gain bl en s sedl e mai:mmwé;marr_aﬁ]eurﬂ?
Discuss the various elements of strategy.
@r_ugg]éw u@Geum enmisaner elleums). |

Or
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