L

16.

18.

19.

20,

(b) State the basic requirements. of good
Controll:ng.

paa sLEUUTigear Siguume. Csameusamart
LDl s,
SECTION € — (3 %10 = 80 marks)

Arswer any THREE questions.

Briefly examine the contributions of F.W. Taylor. -

FW. QLuefer Coersren  clphisasaneT

& LB
Explain the importance of Planning.
S L GEdan wedussieusams sileufl.

Explain the d:fferent bases of departmentation.
gianpll 19fgsedlan LGaim igluemL Hleveaemart
g edleunl. '

Explain the imporfance of Training.

LSl &liiersseolen @&Qm,&;@sﬂg@g ellauifl.

Bring out the importance of Co-ordination in a
business srganisation.

blmieuer Siewilde | @ordamarsseern
WP&E LSS UGS I LD sam s, :
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BBA11 — PRINCIPLES OF MANAGEMENT

. Time : Three hours ' Maximum : 75 marks

SECTION A — (10 x 2 = 20 marks)

Answer ALL questions.

Define Management.
Cloauraimentn — GUENTILIMIS.

Write short note on POSDCORB.
A @l euenys POSDCORB.

3. Define Policy.
QETETEns GUaDTUIM|S.

4, What do you understand by Personal Decision?
sefliuiL gy a@gse updl b <idlbg Carar g

GTEITGHT?

5. What is “Informal Organization”?.
' (PEDWIDD SEDLOLIL| GTETDITE) Gramen?

6. Define Departmentation.
glanpUibfEse euenilmis.
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10.

B

12,

Define Authority.

SIE ST uan LIS,

What do you
Motivation?

understand by Non-financial

8l sidvars Qeugissoaisse rarﬁfrugj Ll § @{ﬂ{j@.

Clameirg) ereman?

What is the need of Controlling?

s (AL’ g e Geneu eremmen?

Define the term “Co-ordination”.

RHEE OGTHS — GLGH]T LIS,

(b)

(@)

SECTION B — (5 % 5 = 25 marks)

Answer ALL questions.

What are the different Levels

Management?

Guererrenioular Lic@eumy Hlanevaar aramen?

Oxr '

of

Discuss in brief the Nature of Management.

Cuowrameioulier @luicenu g(heaLons eleuns).

State the Obstacles of effective Planning.

S Ll Gzallar LeCeuy et semarts L) g.mis.

Or
5

963

(b)

13. (a)

(b)

(a)

(b)

Describe any four quantitative techniques
used for management decision — making.

Gloamerrentoudeh (Plg.a] 61 D &saan
LwerUBEsUILEL  gCsehd DBren@ — ojemey
B ukisamerys LMl efleu .

What are the theories of Drgan.ization?

e lillar Camium@ ser eretre?

Or

State =~ the advantages of informal
Organization.

p@DUHY SjaniotiGer [EGENLO&ENETLI LIHM] damis.

What are the obstacles to delegation of

authority?

idlary el Lide oarer LOCay gL sar

wirenay? :
Or

What are the sources of recruitment?

L GefiliQean LiGCoun SLSTTRISET witane?

State the Process of Control.

FL (LT 1 &7 BlaneSHaner dnpis.

Or
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